


• Fostering High Performance in the New Work Environment
• Leadership & Professionalism 
• Building & Leading Effective Teams 
• Esssential Supervisory Skills
• Enterprise Leadership 

1. Management, Leadership and Supervisory Skills Training



Fostering High Performance in the New Work Environment

Who will beneet
This course is designed for managers, senior managers and 
executives who wish to enhance their skills and capabilities to 
inspire all their employees and just a handful to deliver 
superior results and update their performance management 
practices to better align with the new world of work.

CCourse Dates
March 18-22, 2019
October 7-11, 2019

Duration: 5 Days.

Payment Details
Cheque to EMEDITH CONSULTING or bank transfer to:
Guaranty Trust Bank Plc - Acc No.: 0009280233

09090404258
09090404259

Reservations /
Additional
Information www.emedith.com

info@emedith.com

Fee: N 350,000 per participant
Discounts:  10% - 5 or more nominations or 

full payment 6 weeks before session

Overview
In today’s competitive world and uncertain economic times, the most effective way for busi-
nesses to achieve prootable growth is to focus on increasing the performance of its employ-
ees. 
There is widespread agreement, from a recent survey, that organizations need break-
through performance from their employees to continue to meet their business goals. 
Employees are striving to meet these high expectations but are reaching their limits and 
organizations cannot simply continue to rely on employees doing more.
The world of work keeps changing and this continues to affect the way work is done and 
new competencies are required from employees if they are to be effective within this new 
environment.  
 It is important for organizations that its leaders are aware of these changing trends if they 
are to support and effectively guide and motivate employees and bring out the best in 
them. Effective leadership also calls for an understanding that performance criteria must 
also reeect the new competencies required for high performance. 
TThis workshop focuses on global trends that are changing the world of work. It is built 
around recent and in-depth research that points to the fact that breakthrough performance 
needed to meet business goals is becoming increasingly unlikely through conventional 
means. 
Participants will learn the new competencies necessary for high performance in today’s 
world and how they, as leaders can help build and sustain these competencies. 
TThe workshop will provide appropriate resources to ensure the success of work teams and 
best practices for addressing individual leadership challenges.  Participants will learn how to 
replicate high-performance practices in their organizations and create an environment that 
brings out the best in people.  Participants will identify their key leadership challenges and 
develop Personal Action Plans to address those challenges based on course learnings, 
feedback and interaction with their peers.

Course Proele
Global Global workforce trends and impact on work
Dimensions of high performance
A New Concept of High Performance 
Characteristics of high performing Organizations
Critical Challenges to High Performance
Implications for Leaders
High performance Leadership activities
OOrganizational and Individual behaviour
High Performance Team Management Practices and Processes

At the end of the course, participants will be able to: 
• Appreciate changing workplace tends and the effect on work and work pro-
cesses.
• Review current research and understand the new concept of performance.
• Understand new competencies required to achieve breakthrough performance
• Review and evaluate critical challenges to high performance in their organisa-
tions
• Review strategies and practices of “best in class” organisations and adopt prac-
tices and processes that can be implemented in their organisations 
• Learn how to improve communication and build teamwork among the work-
force
• Understand how to align vision, mission and values to ensure everyone in the 
organization is heading in the same direction. 
• Create a work environment that enables employees maximize performance
• Create incentives to reward and recognize the workforce and ensure they consis-
tently deliver excellent results
• Develop action plans that can be immediately implemented upon return to the 
office.



Leadership & Professionalism

Who will beneet
This course is for current and aspiring managers, team leaders 
and all new employees who wish to learn how to lead, 
motivate self and others, maximize the success of their teams 
as well as appreciate what it takes to be a world-class profes-
sional.

Course Dates
February 26-28, 2019
October 29 -31, 2019

Duration: 3 Days.

Payment Details
Cheque to EMEDITH CONSULTING or bank transfer to:
Guaranty Trust Bank Plc - Acc No.: 0009280233

09090404258
09090404259

Reservations /
Additional
Information www.emedith.com

info@emedith.com

Fee: N 270,000 per participant
Discounts:  10% - 5 or more nominations or 

full payment 6 weeks before session

Overview
In today's fast paced and ever–changing world, leadership skills are essential to excel and 
succeed. Regardless of position or title, the most effective way to achieve a breakthrough in 
career or create sustainable achievements in a job is by demonstrating leadership skills. 
TThis session is designed to enable participants develop true leadership values and achieve 
greater impact for their organization. It presents a new model which challenges the conven-
tional view of leadership being a single individual’s responsibility.  It places the role of lead-
ership on every member of the organization. Each person is challenged to apply critical skills 
and professional ethics to maximise their personal, professional and organisational produc-
tivity.

Course Proele
The New Leadership Equation.
Maintaining company-employee equilibrium
Core values in Leadership.
Requisite professional attributes
Appreciating personality types
Understanding strengths and aspirations
Articulating and communicating personal brand
FFramework for Workplace Culture
Guidelines for professional dressing and grooming.

At the end of the course, participants will be able to: 

• Appreciate the necessary leadership skills and professional ethics and 
approaches they can apply to maximise productivity within the corporate environ-
ment
• Apply these leadership skills combined with professional ethics in a manner that 
will support and enable a high performance environment.
• Attain new levels of performance as well as keep them engaged and committed 
to the organisation.
• Develop true leadership values and achieve greater impact as professionals.
• Gain clarity on their strengths and aspirations and articulate their personal brand
• Communicate their value internally and externally to facilitate career growth
• Stay omposed and conndent during stressful situations
• Produce a plan for continuing self-development and apply specinc key actions or 
skills learnt.
•• Understand proper business etiquette and how you should look, act and talk for 
various occasions



Building and Leading Effective Teams 

Who will beneet
This course is for current and aspiring managers and team 
leaders who wish to learn how to lead and motivate self and 
others and maximize the success of their teams. 

Course Dates
April 9-12, 2019
SSeptember 3-6, 2019

Duration: 4 Days.

Payment Details
Cheque to EMEDITH CONSULTING or bank transfer to:
Guaranty Trust Bank Plc - Acc No.: 0009280233

09090404258
09090404259

Reservations /
Additional
Information www.emedith.com

info@emedith.com

Fee: N 320,000 per participant
Discounts:  10% - 5 or more nominations or 

full payment 6 weeks before session

Overview
Businesses form teams to achieve objectives that improve the quality of services or 
products, reduce waste, or remove inefficiencies in a process. Effective team leadership is 
essential to company success.  A team leader who is proocient, professional and active 
within the team, can mean the difference between motivated employees and disgruntled 
employees.
TThis workshop provides the proven knowledge and competencies that will enable 
managers and team leaders to excel. The workshop will present participants with skills, 
know-how and tools to get the very best of every employee, and make a real difference in 
the effectiveness and productivity of their teams. 

Course Proele
Concept of Team work and Stages in Team Development
Team Roles and barriers to team effectiveness
CCreating an environment for high team performance
Managing change, resolving connicts
Team behaviour and Leadership styles
Team Vision – Working towards a common goal
Managing performance
Conducting team meetings

At the end of the course, participants will be able to: 

• Set and accomplish team goals and objectives, 
• Get commitment to a shared vision, 
• Understand how to align vision, mission and values to ensure everyone in the 
organization is heading in the same direction. 
• Learn how to improve communication and build teamwork among the work-
force
• Build a culture based on trust and mutual respect; 
• Coach, delegate and motivate, 
• Adapt their management style to suit the needs of their team. 
• Communicate and give feedback including unpleasant news without impairing 
self-esteem 
• Manage risks; resolve problems and connicts; 
• Respect diversity; bring out the best in others, and lead team to success. 



Essential Supervisory Skills

Who will beneet
This course will beneet new and existing supervisors who wish 
to improve their skills and bring out the best in their work 
teams

Course Dates
May 7-10, 2019
July 8 - 12, 2019July 8 - 12, 2019

Duration: 4 Days.

Payment Details
Cheque to EMEDITH CONSULTING or bank transfer to:
Guaranty Trust Bank Plc - Acc No.: 0009280233

09090404258
09090404259

Reservations /
Additional
Information www.emedith.com

info@emedith.com

Fee: N 320,000 per participant
Discounts:  10% - 5 or more nominations or 

full payment 6 weeks before session

Overview
All organisations need competent and conedent supervisors in other to get the best out of 
the workforce. How supervisors manage teams, tasks and change is critical to the success 
of the organization.  

TThis workshop is designed to help new and recently promoted supervisors who have not 
received formal supervisory training gain the skills they need to become effective.  The 
course is designed to develop core supervisor competencies and provides a range of tech-
niques and practical skills that supervisors can immediately use to enhance their ability to 
supervise people. 

Course Proele
Supervisor expectations and responsibilities 
Communicating a shared vision
Setting goals and performance targets and managing performance
Providing and receiving feedback and Motivating the team
Prioritization and delegation

At the end of the course, participants will be able to: 

• Describe the role of a supervisor and how it differs from an individual contributor
• Make the transition from individual contributor to supervisor
• Become credible as supervisors.
• Set SMART goals for themselves and their teams 
• Communicate successfully and provide feedback to their teams
•• Understand how to align vision, mission and values to ensure everyone in the 
organization is heading in the same direction. 
• Prioritise tasks and manage time more effectively 
• Delegate tasks to others
• Manage performance of their team members. 
• Create a work environment which motivates team members to deliver desired 
results. 
•• Develop an action Plan to improve supervision skills



March 12 - 15, 2019
September 17 - 20, 2019



• Building and Maintaining Personal Credibility 
• Enhancing Personal Effectiveness 
• Effective Corporate Communication 
• Improve your Impact Through Awareness of Others
• Emotional Intelligence for the Workplace 
• Effective Service Delivery 
. .    Connict Resolution Training

2. Personal Effectiveness Skills Training



Fee: N270,000 per participant
Discounts: 10% - 5 or more nominations or

full payment 6 weeks before session

April 15 -17, 2019
October 2- 4, 2019

Duration: 3 Days.



Enhancing Personal Effectiveness

Who will beneet
This session will beneet anyone who wishes to increase his/her 
innuence and personal effectiveness.

Course Dates
February 6-8, 2019
August 28-30, 2019

DurationDuration: 3 Days.

Payment Details
Cheque to EMEDITH CONSULTING or bank transfer to:
Guaranty Trust Bank Plc - Acc No.: 0009280233

09090404258
09090404259

Reservations /
Additional
Information www.emedith.com

info@emedith.com

Fee: N 270,000 per participant
Discounts:  10% - 5 or more nominations or 

full payment 6 weeks before session

Overview
Personal effectiveness means making the most of all personal resources at our disposal - our 
personal talents, energy and time relative to what's most important to us.   At the organisa-
tional level, it manifests itself in the effective delivery of company goals and objectives. At 
the individual level, it promotes happiness and well-being. 

This workshop focuses on helping individuals pinpoint their strengths and talents and take 
whatever steps et their styles to help them make the best use of their talents, energy and 
time. It incorporates recent research endings that individuals can become highly effective 
by intentionally applying their talents and strengths. Participants will be empowered to 
appreciate their individuality and focus on their strengths to achieve personal and profes-
sional success.

Course Proele
Personal Effectiveness Framework
Awareness of Self – Insights into talents and strengths
Management of Self – Harnessing talents and strengths
Awareness of Others – Communication styles and preference, emotional intelligence
Management of Others – innuence and persuasion
Setting goals and achieving them 
Time Management 
MMotivation 
Avoiding Procrastination 
Organization and Productivity 
Problem solving and Decision Maki

At the end of the course, participants will be able to: 

• Gain insight into their talents, individual strengths and weaknesses 
• Understand themselves and the day-to-day choices they make that impact their 
accomplishments
• Improve their general effectiveness by understanding the elements of what 
makes a person effective 
•• Use the elements of personal effectiveness framework habitually and positively 
such that it becomes part of their orientation 
• Develop an action plan that can be implemented to improve personal effective-
ness



Fee: N270,000 per participants
Discounts: 10% - 5 or more nominations or

full payment 6 weeks before session

June 26 - 28, 2019
November 6 - 8, 2019

Duration: 3 Days



Fee: N270,000 per participant
Discounts: 10% - 5 or more nominations or

full payment 6 weeks before session

May 22 - 24, 2019
December 4 - 6, 2019

Duration: 3 Days.



Fee: N270,000 per participant
Discounts: 10% - 5 or more nominations or

full payment 6 weeks before session

February 13-15, 2019
November 13-15, 2019

Duration 3 Days.



July 3-5, 2019
October 29-31, 2019



May 8-10, 2019
July 10-12, 2019



• Essentials of Organisational Socialisation (New employee Onboarding)
• Pre-Retirement Seminar

3. On-Boarding, Off - Boarding Training



Essentials of Organisational Socialisation (New Employee Onboarding) Session

Who will beneet
All new employees at all levels

Course Dates
April 15-17, 2019
September, 25-27, 2019

Duration: 3 Days.

PPayment Details
Cheque to EMEDITH CONSULTING or bank transfer to:
Guaranty Trust Bank Plc - Acc No.: 0009280233

09090404258
09090404259

Reservations /
Additional
Information www.emedith.com

info@emedith.com

Fee: N 270,000 per participant
Discounts:  10% - 5 or more nominations or 

full payment 6 weeks before session

Overview
Whether they are entry-level beginners or corporate leaders, new hires are more likely to 
become productive workers and stay with the company if their onboarding experiences 
fully integrate them into the employer's corporate culture.

OOur On-boarding sessions are designed to support new hires to ensure they have all the 
critical information necessary to ramp up in their roles and contribute their talents and 
expertise to meaningful work.   All our organisational socialisation sessions are bespoke 
and we work with our clients to support the on-boarding journey of new hires for the  rst 
three or six months. 

NewNew hires complete a series of follow-on training events within their  rst 90 days at the 
 rm. This follow-on training includes a new hire welcome event with a senior leader guest 
speaker.      New hires also attend group-speci c orientations to ensure they are aligned 
with their speci c team goals as well as gain a deep understanding of opportunities for 
career development. 

We also provide additional resources and immersion programs for senior staff to acceler-
ate their learning about leadership roles and expectations.

OObjectives
Our sessions aim to:

• Provide employees with the skills and knowledge they need to succeed in their 
new jobs
• Increase productivity and employee retention by making personal connections 
and demonstrating your commitment
• Introduce company policies, procedures, and culture
• Ensure that employees quickly get up to speed on job skills and company culture



Pre- Retirement Seminar

Who will beneet
WWe recommend that individuals who are within  ve years of 
their planned retirement would bene t most from this 
seminar. The workshops can be attended with or without 
partners, but if budget allows we strongly recommend that 
partners should be invited, as experience has shown us that 
there are extra bene ts when they attend.

Course Dates
June 17-21, 2019June 17-21, 2019
November 25-29, 2019

Duration: 5 Days.

Payment Details
Cheque to EMEDITH CONSULTING or bank transfer to:
Guaranty Trust Bank Plc - Acc No.: 0009280233

09090404258
09090404259

Reservations /
Additional
Information www.emedith.com

info@emedith.com

Fee: N 500,000 per participant and spouse
Discounts:  10% - 5 or more nominations or 

full payment 6 weeks before session

Overview
SSome people see retirement as a whole new world of opportunity; others approach it with 
a sense of concern. The fact is that planning for retirement is more important today than 
it has ever been. Retirees are much healthier, much more active and can expect to live 
much longer. This means that it is extremely important to understand the opportunity 
that retirement presents for us personally and to remove any concerns we may have in 
order to help us to decide when we want to retire. 

TThis workshop will provide you with tools to help you prepare and plan for a successful, 
healthy transition from work to retirement. The workshop has been developed, based on 
experience, to cover all the key lifestyle aspects of retirement from health and leisure to 
 nance and relationships.

Course Proele
Managing Finances 
The Challenges of transition
MManaging the emotions of change
Managing Budgets
Exploring talents & interests
Health & Well-being
Managing relationships



• Fostering Diversity for Corporate Growth
• Dealing with Unconscious Bias
• Managing Generational Differences
• Cultural Integration

4. Diversity & Inclusion Training



Fostering Diversity for Corporate Growth

Who will beneet
Personnel in charge of workforce management 

Course Dates
March 20-22, 2019
August 14 -18, 2019

Duration: 3 Days.

PPayment Details
Cheque to EMEDITH CONSULTING or bank transfer to:
Guaranty Trust Bank Plc - Acc No.: 0009280233

09090404258
09090404259

Reservations /
Additional
Information www.emedith.com

info@emedith.com

Fee: N 250,000 per participant
Discounts:  10% - 5 or more nominations or 

full payment 6 weeks before session

Overview
PPeople are the most important asset of any company. For companies to succeed, they must 
make the most of the full range of their people. Diversity exists when groups of people bring 
their own backgrounds and experiences to an organization or workplace.  Diversity is more 
than just workforce demographics. Embracing diversity can bring a broader range of 
mindsets and backgrounds into the organization leading to more effective decision-making 
for the beneet of the organization. Maximizing the potential of a diverse workforce is not 
only a social imperative, but is also a competitive advantage.

TThis workshop focuses on how to manage and leverage diversity in the workplace. The 
workshop explores assumptions, beliefs, generalities, discrimination, prejudice, perception, 
and stereotypes. It covers changing demographics and top growth groups, generational 
diversity, gender differences, and the differences in personality proeles. 

The workshop helps participants build a business case for embracing diversity, develop a 
diversity strategy and manage a diverse workforce. The workshop provides resources on 
how to evaluate the effectiveness of diversity efforts.

CCourse Proele
The Business case for Diversity
Developing a Diversity Strategy
Managing a Diverse Workforce
Evaluating the Effectiveness of Diversity Efforts

At the end of the course, participants will be able to: 
• Deene workplace diversity
• Specify reasons for increasing importance of workplace diversity
• Identify dimensions of workplace diversity
• Deene stereotyping and identify gender sensitivity
• Describe how to become a change agent
• Build a business case for diversity
•• Develop a diversity strategy and align diversity initiatives to strategic goals
• Manage a diverse workforce
• Evaluate the effectiveness of diversity efforts



Dealing with Unconscious Bias

Who will beneet
This course is recommended for leaders wishing to attain a 
new level of engagement about diversity issues.

Course Dates
May 15-17, 2019
October 23-25, 2019

DurationDuration: 3 Days.

Payment Details
Cheque to EMEDITH CONSULTING or bank transfer to:
Guaranty Trust Bank Plc - Acc No.: 0009280233

09090404258
09090404259

Reservations /
Additional
Information www.emedith.com

info@emedith.com

Fee: N 250,000 per participant
Discounts:  10% - 5 or more nominations or 

full payment 6 weeks before session

Overview
TThe concept of unconscious bias is gaining a lot of attention as the dynamics of Diversity 
and Inclusion in the workplace keeps changing.  Unconscious bias refers to our natural 
people preferences. Buried within the subconscious of everyone are biases which we con-
sciously reject. People can consciously and deliberately work to behave without prejudices 
yet still possess hidden negative prejudices and stereotypes.  An awareness of unconscious 
bias allows us to fundamentally rethink the way we approach leadership, organizational 
policies and culture on a number of different levels.

This workshop explores the concept of Unconscious bias. It is designed to help participants 
become aware of what biases they have and the impact these could have on their decision 
making. The workshop explores proven strategies for addressing unconscious bias in the 
workplace. It equips participants the tools to improve people decisions and enhance diver-
sity and inclusion to the beneet of the organization.

Course Proele
Stereotypes and Prejudices 
Effects of Prejudice and Stereotypes
Exploring Unconscious Bias
Impact of Unconscious Bias in the Workplace
Combatting Hidden Bias
Committing to Change

At the end of the course, participants will be able to: 
• Identify the types and strengths of their unconscious biases
• Analyse the impact of unconscious bias in the workplace
• Address unconscious bias
• Recognise the need to fair and objective at key times



Managing Generational Differences

Who will beneet
This workshop will beneet leaders and managers and anyone 
currently experiencing or expecting to experience the genera-
tional differences and their impact on the workplace.

Course Dates
June 24 – 26, 2019
August 7-9, 2019

Duration: 3 Days.

Payment Details
Cheque to EMEDITH CONSULTING or bank transfer to:
Guaranty Trust Bank Plc - Acc No.: 0009280233

09090404258
09090404259

Reservations /
Additional
Information www.emedith.com

info@emedith.com

Fee: N 250,000 per participant
Discounts:  10% - 5 or more nominations or 

full payment 6 weeks before session

Overview
There is growing concern in organisations on how best to manage a workforce of three 
generations with differing mindsets and communication styles. The key to reducing gener-
ational connicts and creating a harmonious and inclusive work environment is to effec-
tively address and take advantage of the differences in values and expectations of each 
generation while being careful not to follow blanket stereotypes.  

This workshop enables participants to understand each generation, their needs, communi-
cation preferences, and what is important to them.  Participants create their own roadmap 
of strategies on how to work more effectively with each generation so that the workplace 
is able to beneet and celebrate the talents of each generation, all while embracing and 
managing their differences.

Course Proele
Generational context and core values
Expectations and Motivation
Myths and Stereotyping
Generational Communication preferences
Leadership styles & handling generational connicts

At the end of the course, participants will be able to: 
• Build an understanding of their own core values and behaviours
• Develop a framework for understanding the behaviours and core values of each 
generation 
• Effectively manage employees from different generations
• Understand why and how each generation responds differently in the workplace 
• To work through the most common generational friction points
•• Decrease negative judgments and generational stereotyping
• Acquire an overall appreciation for generational differences



Cultural Integration

Who will beneet
This course will beneet all employees  who work in multi 
cultural organizations and teams

Course Dates
November 11 - 12, 2019

Duration: 2 Days.

PPayment Details
Cheque to EMEDITH CONSULTING or bank transfer to:
Guaranty Trust Bank Plc - Acc No.: 0009280233

09090404258
09090404259

Reservations /
Additional
Information www.emedith.com

info@emedith.com

Fee: N 160,000 per participant
Discounts:  10% - 5 or more nominations or 

full payment 6 weeks before session

Overview
TThis workshop is designed address the Cultural integration challenges in organizations 
with employees from diverse cultures. Differences in cultural backgrounds often lead to 
work connicts due to differences in communication, styles, perceptions and expectations.  
The results of connicts may escalate from simple tensions and strained relationships to 
breakdown in ability of teams to be functional leading to decreased productivity and 
effectiveness in the organization and employee dissatisfaction and disengagement.

TThe Training comprises a short anonymous Pre-Workshop Survey on Cultural Awareness 
to identify Challenges, Fears, Dislikes, Needs and Expectations of participants and a 
two-day workshop on Cultural Integration. The workshop will be in two parts to enable 
cross-cultural comparisons and discussions as well as promote bonding.

Part 1: Pre-Workshop Assessment Review & Discussion.
Part 2: Workshop 
The Workshop itself will comprise the following modules:
•• Culture & Why it is important in Business Interactions
• Cultural Dimensions in Communications and Problem Solving
• Cultural Intelligence (CQ)– What it is & Why it matters
• Nigeria Speciec Cultural Nuances
• Action Planning & Wrap Up

At the end of the course, participants will:
• Improve Self and Cultural Awareness
•• Reduce Stereotypic Thinking
• Develop realistic expectations
• Decrease Culture Shock
• Improve Cross-Cultural Competence and Interpersonal Communication.



• Using Analytics to Improve People Decisions
• Strategic HR Transformation
• Human Resources Management Master Class

5. Human Resources Management



Using Analytics to Improve People Decisions 

Who will beneet
This course is designed for HR professionals, Analysts , Consul-
tants and anyone seeking to become more adept at collecting 
and using data for decision making

Course Dates
April 24 – 26, 2019
July 29 – 31, 2019

Duration: 3 Days.

Payment Details
Cheque to EMEDITH CONSULTING or bank transfer to:
Guaranty Trust Bank Plc - Acc No.: 0009280233

09090404258
09090404259

Reservations /
Additional
Information www.emedith.com

info@emedith.com

Fee: N 270,000 per participant
Discounts:  10% - 5 or more nominations or 

full payment 6 weeks before session

Overview
TThe application of talent analytics to enhance people related decisions in organizations is 
well recognised. Leading organizations have adopted data-driven approaches to their 
human capital decisions.  However, some other HR Practitioners are just creating dash-
boards of data instead of diagnosing issues and driving business outcomes.  Among chal-
lenges faced by HR Practitioners is knowing what to analyse and how to analyse to help 
decision making.

This workshop will lead participants to examine common HR metrics and determine the HR 
metrics that align to organizations’ strategic goals. It will provide participants with a guide 
to prioritizing human capital metrics. The workshop will explain the characteristics of high 
data quality and equip participants to  nd and collect the data. The workshop will provide 
high level introduction to common analyses techniques and mistakes to avoid when inter-
preting data.

Course Proele
Differences between Metrics and Analytics
Common HR Metrics
Prioritizing Human Capital Metrics
A Business case for Analytics
Moving from Reporting to Analytics
Selecting Metrics that Matter
Conducting a Data Audit and Constructing a Data Plan
DData Analysis Techniques
Connecting and telling stories with data across the organization

At the end of the course, participants will be able to: 
• Distinguish between metrics reporting and analytics
• Determine the HR Metrics that align with company’s strategic goals
• Understand how to focus metrics and analytics efforts to get real impact
• Use Analytics to gain insight and make informed decisions
• Undertake basic and intermediate level data analysis
• Examine common pitfalls in the use of analytics in HR
•• Tell an effective story with data that will engage their audience
• Use knowledge gained to raise their competency levels in the use of analytics 
and its application to provide strategic support to their organizations.



Strategic HR Transformation

Who will beneet
This course is designed for HR professionals, HR Planners, HR 
Consultants seeking to contribute to the business at strategic 
level and become a true strategic partner.

Course Dates
June 3-5, 2019
SSeptember 9- 11, 2019

Duration: 3 Days.

Payment Details
Cheque to EMEDITH CONSULTING or bank transfer to:
Guaranty Trust Bank Plc - Acc No.: 0009280233

09090404258
09090404259

Reservations /
Additional
Information www.emedith.com

info@emedith.com

Fee: N 270,000 per participant
Discounts:  10% - 5 or more nominations or 

full payment 6 weeks before session

Overview
The world of work keeps changing and this continues to affect the way work is being done. 
For HR to continue to contribute meaningfully and remain a strategic business partner 
requires strategic transformation.

TThis course will give participants the skills and knowledge required to provide strategic HR 
support to the business. It will improve the strategic effectiveness of the HR function.  The 
course is built around recent research on how to create a business-aligned HR strategy, use 
of data and analytics to improve strategic decision making, redesigning HR structure and 
processes for efficiency and improving HR team effectiveness to drive engagement and 
performance.

Course Proele
HR HR Strategic Planning Process
Developing a HR Strategy
Implementing and Adapting a HR strategy
Using Data and Analytics to Improve Strategic Decision Making
Redesigning HR structure and Processes for Effectiveness/Response to Changing Work 
Environment

At the end of the course, participants will be able to: 

• Undertake the four essential components of the HR Strategic Planning Process
• Use data and analytics to improve decisions
• Appreciate the need or otherwise for HR process and structure redesign for effi-
ciency
• Effectively drive engagement and performance in response to changing work 
environment



Human Resources Management Master Class

Who will beneet
This course is designed for HR Professionals who would like to 
be more strategic within their organizations and senior 
managers and executives who want to understand how to 
deliver strategic and organizational changes and use HR to 
support it

CCourse Dates
May 20-24, 2019
October 14 -18, 2019

Duration: 5 Days.

Payment Details
Cheque to EMEDITH CONSULTING or bank transfer to:
Guaranty Trust Bank Plc - Acc No.: 0009280233

09090404258
09090404259

Reservations /
Additional
Information www.emedith.com

info@emedith.com

Fee: N 350,000 per participant
Discounts:  10% - 5 or more nominations or 

full payment 6 weeks before session

Overview
The HR function has evolved to become more strategic and advisory. Business leaders 
expect more from HR but are reporting that they are not getting the required support.  HR 
employees need a new set of competencies to work effectively in a new work environment 
which has come about as a result of global trends that have led to fundamental changes in 
how work gets done.

TThis Human Resources Master Class is grounded in recent research.  The course explores 
the evolution of the HR profession and its current state. It examines business leaders 
expectations and demands on the HR function; it explores the global trends reshaping 
competencies required by HR and puts forward competencies HR personnel need to 
develop and how this can be done.  The course presents ‘best-in-class’ processes, practices 
and mindsets required for the HR function to undertake its strategic role.

Course Proele
TThe Evolution of the Human Resource Profession
HR Growth & Practice in Nigeria: Impact and Innuence of HR Professional Bodies
Labour & Employment Laws in Nigeria: Understanding your compliance requirements
Global Workforce Trends: Implications and Challenges for HR
HR Competencies for the New Work Environment
Creating a strategically – aligned HR
Translating Business strategy into HR action
CCurrent Trends, Processes and Practices in:
       Career Management
       Performance Management
       Organizational Culture & Employee Engagement
       Social Media -enabled communication
Using Metrics and Analytics to Drive Talent Decisions

At the end of the course, participants will be able to: 

• Appreciate the evolution of the HR profession and its growth & practice in 
Nigeria
• Learn what needs to be put in place to be in compliance with labour and employ-
ment laws in Nigeria. 
• Review Global Workforce Trends and deduce implications for effective HR 
delivery 
• Appreciate the New Work Environment and understand HR competencies 
required to be effective

• Create a strategically – aligned HR function
• Learn how to translate business strategy into HR actions.
• Review recent research, strategies and practices of “best in class” organisations 
and adopt practices and processes that can be implemented in their organisations 
• Use data and analytics to improve decisions
•• Develop action plans that can be immediately implemented upon return to the 
office.
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Human Resources Roundtable

Who will beneet
TThe Human Resources Management Roundtable is designed 
for HR Professionals who would like to be more strategic within 
their organizations and are interested in current HR trends and 
approaches to various employee processes and practices.  It is 
also an excellent opportunity for networking with other expe-
rienced HR professionals.

Course Dates
1st Half:  (May 30 - 31, 2019)
2nd Half:  (November 21 – 22, 2019)

Duration: 1.5 Days.

yyy

Payment Details
Cheque to EMEDITH CONSULTING or bank transfer to:
Guaranty Trust Bank Plc - Acc No.: 0009280233

09090404258
09090404259

Reservations /
Additional
Information www.emedith.com

info@emedith.com

Fee: N 35,000 per participant
Inclusive of Lunch

Overview
Managing Workforce, which has always been crucial for organizational effectiveness, is 
now critical in current times.  To realize business performance gains in today’s ever-chang-
ing landscape, organizations need a diverse, agile and empowered workforce.  Recent 
research has revealed that HR can help build such a workforce by changing its approaches 
to various employee processes and practices.

EMEDITH Human Resources Roundtable is a bi-annual seminar for HR professionals. 

How it works

Key topics will be discussed by HR Executives/Leaders in organizations in Nigeria.  The 
overall aim of the roundtables will be to discuss approaches to workforce management 
processes in the light of current research and come away with practical and doable action 
plans that can be implemented in organizations. Local data, challenges and case studies 
will be used to make the Roundtables more meaningful and practical.

EMEDITH Human ResouEMEDITH Human Resources Roundtable topics for 2018

1st Half:  New Thinking on Creating a Fullling Career Experience for Employess
 (May 31 - June 1, 2018)

2nd Half:  The New Way of Leadership: Enterprise Leadership (November 28 – 29, 2018)


